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INOJIMTHKA B OBJIACTH KAYECTBA

AO «IIPH3» — tunorpadus MPOMBIILIEHHOI0 Ha3HAYCHHUS, I/ KOTOPOH GecKOMIPOMHCCHOE
Ka4eCTBO NPOAYKIMH ABIACTCH (YHIAMEHTANILHBIM KOHKYpPEHTHBIM IPEUMYLIECTBOM H  KIIIOUEBBHIM
(bakTOpOM NOBEPHS CO CTOPOHBI KIMEHTOB.

Hama wmear — rapantuposars crabussmoe IPOU3BOJCTBO  MOTUIPapUUECKON  IPOIYKIIHH
BBICOYAHIIIEro KauecTsa, MOJIHOCTBIO COOTBETCTBYIOLIEH TPEOOBAHUSM 3aKA3YHKOB, YCJIOBHAM KOHTPAKTOB
¥ MEKIYHAPOAHBIM CTaHAApTaM.

Crpaternyeckue 1emn B 06J1acTH KayecTsa:

- [IoBBIIIEHHE YIOBIETBOPEHHOCTH KIHEHTOB 1 YKPEIUIEHUE JICIOBOH pPEMyTallii KOMITAHHH.

- ITocTosHHOE MOBBIICHHE KOHKYPEHTOCIOCOOHOCTH HamIe NPOIYKIMHI H YCIIYT.

- OnTuMmE3anus # - craEgaprHsanus [IPOU3BOACTBEHHBIX MPOLECCOB IS  [IOBBILICHHUS WUX
3(QGEeKTUBHOCTH.

- CHCTeMHOE CHIDKEHME 3aTPaT i MUHUMH3ALIHS TPOH3BO/JICTBEHHBIX MIOTEPb.

- Henpepeisroe mpodeccronansroe passutue IEpCOHAIA.

KiroueBble npuHIMIIBI HamIeH paBOThHL:

BeicokokBamnguunposansas komanza, TICPCIOBBIC TEXHOJIOTHH, O€3yNnpeyHOe Ka4yecTBO, cOBIIONeHHe
CPOKOB U KIIHEHTOOPHEHTHPOBAHHOCTH — BOT OCHOBA HAIIIETO YCIIEXa.

IlyTu poctTukenns neeii:

Hist peanusanun naunoit [onuruku Mbl o6ecneunBaem:

1. B 061acTi paGoTsl ¢ KIHeHTaMH:

- Tounoe noHuMaHue U BHIIOTHEHHE BCEX TpeOoBaHuUi 3aKa3z4yuKa.

- [IoCTOSHHBIN MOHHTOPHHI yIOBIETBOPEHHOCTH KIHEHTOB U PBIHKa JUIS TIPOrHOZHPOBAHHS HX
noTpeOHOCTEH.

+ ObecrieyeHe BEICOKOTO ypOBHs CEPBHCA HA BCEX HTAMAX B3aHMOJICHCTBHS.

2. B obaactu npou3BoacTBa:

- MHOrOypoBHEBBIif KOHTPOITL KAYECTBA HA BCEX ATANAX IIPOHM3BOICTBEHHOTO IHKJIA.

- BHeZpeHHe COBpEMEHHBIX TeXHOJOrUH u PEryiisipHOe OOHOBJICHHE MAaTEpHANIBHO-TEXHHYECKOt
6a3bl.

- PaboTa ¢ mpoBepeHHBIMHU TIOCTABIIMKAM, FapaHTHPYIOIIUMH Ka4eCTBO MAaTepHAIIOB.

- lloBbinenue 3 ek THBHOCTH HCTIONB30BAHHS 000py I0BaHHS H PECYPCOB.

3. B obaacty ynpasneHus U pa3BuTHS:

- Ctporoe  cobmozenne  TpeGoBanmii 3aKOHONATC/IbCTBA,  HOPMATHUBHBIX  JIOKYMEHTOB H
MEXIyHapoaHoro cranaapra [SO 9001.

- ITocTosIHHOE  COBEpIICHCTBOBaHHE CHCTEMBI MEHEKMEHTA KAdecTBA HA OCHOBE peryJsipHbIX
BHYTPEHHHX ayJIMTOB H aHAJIM3a JAHHBIX.
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- Ilpunsitue ynpasneHyeckuX pelieHuil, OCHOBAHHbIX HA (HaKTaX U aHAIN3E HECOOTBETCTBHUIL.
- HenpepeiBHOe 00y4eHue 1 MOTHBAIM MepcoHana, GOPMUPOBAHHE KyIbTypPhl KAYeCTBA HA KAXKIOM
pabouem mecre.

OOGs3aTenbeTBa PYKOBOICTRA:

Pykosoncteo AO «IIPH3» Geper Ha ceOst OTBETCTBEHHOCTh 3a pealu3aliUio JAHHOI [TomuTukw,
BBIIC/ICHAE BCEX HCOOXOJMMBIX PECYPCOB M CO3JaHHUE YCIOBHIl IS ee JOCTHKEHHsS. MBI paccMaTpuBaeM
[lomaTiky B 0OnacTH KayecTBa Kak OCHOBY JUIsl [PUHATHS CTPATETHUCCKHX PELICHHH M MEXAHH3M
HETIPEPBIBHOTO YIIyUIIEHHS BCEX aCIEKTOB HalleH JesITeTbHOCTH.

C naMH — Ha1eKHO U NPO(ecCHOHAILHO!

Hoxymentst CMK XANOYK\MCO\Ionutuka Co 3nanuem gena!
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JIuct cornacosanus [MonuTtuku B 06actu KagecTBa

Haumenosanue 10KkHOCTH OUO, nara, noanucey

Hupekmop no 3g00cmay

Texnuyeckwuii upexrop

JI4peKTOp 10 NPOH3BOJICTBY
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PykoBoaurens otaena passuTHs

Paspabotai:
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